


A complex sector 
The study notes that child care is a richly d iverse but 

fragmented sector, governed by inconsistent 

regulat ions. The sector is chronically underfunded, 

and is the only social or educational service that 

relies heavi ly on user fees. Parents' ability to pay 

determines to a great extent the type, quantity and 

quality of services available, and the working 

environment of caregivers. 

Our Child Care Workforce concludes that caregivers 

are the most important factor in determining the 

quality of care. Better care means improving 

caregiver wages and working conditions, increasing 

training and education, and valuing child care as an 

important occupation. 

Who are the caregivers? 
The caregivers examined in the study work in child 

care centres or nursery schools, or provide care in 

their own homes or in a child's home. 

Caregivers have different levels of training and 

education. Some are self-employed, while others are 

employed by parents or organizat ions that provide 

child care. 

Some facts about child care 
Low wages subsidize child care 
• Caregivers are among the lowest paid workers in 

Canada. Child care fees for parents are high, and 

subsidies are inadequate. This leads many parents 

to choose child care options where caregivers are 

paid less. 

Inconsistent regulations and quality 

• Child care researchers agree that caregivers are 

the key to quality care. Yet, government 

regu lations and t raining requirements affecting 



caregivers and other aspects of quality va ry greatly 

between the provinces and terri tories. Fewer than 

20% of ca regivers work in regulated child ca re 

sett ings. 

• None of the provincial/territorial regulations meets 

all the established criteria for high quali ty child care. 

• Home-based caregivers are part icularl y isolated w ith 

few opportuni ties for networking and accessing 

relevant tra ining. 

Child care options few 

• There aren't nearly enough regulated child care 

spaces for infants and school-age children, and less 

regulated ca re is ava ilable to rural fa milies than to 

urban fa milies. 

• Child ca re services are lack ing for children with 

special needs, Aboriginal children and ethnocultural 

groups, and few services are avai lable to meet 

increasing demands for more flex ible, part-time 

care. 

Caregiving not recognized 

• Long hours, higher than average workplace hea lth 

risks, inadequate retirement and other benefi ts, and 

the excl usion of many ca regive rs from employment 

standards legislat ion indicate the low va lue placed 

on ca regiving as an occupation. 

• O pportunities for ca reer advancement and mobility 

are few, even though more ca regivers w ill be 

req uired to meet the increasing needs for culturally 

sensitive child ca re practi ces, part-time and flexible 

care, and government initiati ves in earl y childhood 

educa tion and related services. 

What should be done? 
O ur Chi le/ Care Workforce offers advice for 

govern ments, as well as for child care organizations, 

postsecondary inst itutions, ca regiver employers and 

individual members of the child care workforce. It 

asks for a commitmen t to qua li ty child ca re and to 

the caregivers who are criti ca l to its provision. 

• Make child care affordable, accessible and 

high quality by: 

1111> ensuring that parents have a range of 

quality child care options at affordable 

costs; 

1111> improving the pay, benefits and 

working conditions of caregivers; and 

1111> supporting training and education for 

caregivers. 

• Meet the needs of today's families by 

developing child care models that respond 

to changing labour market patterns. 

• Provide financial assistance to child care 

organizations to support the work and 

growth of caregivers as part of an early 

child development workforce. 

• Make training and education for all 

caregivers a priority and more accessible, 

and provide more training and education 

in areas such as care for children with 

special needs and from diverse 

ethnocultural communities. 

• Increase opportunities for career mobility 

among child care and related settings, and 

improve the transferability of educational 

credits. 



How to get involved 
The findings and recommendations in Our Child 
Care Workforce are ma11y and far-reaching, because 
so much still needs to be done to ensure high quality, 
affordable, accessible child care services and to meet 
the needs of child care proviclers. 

This brochure presents a very brief summary of the 
report's findings. The main report and other printed 
material to raise awareneQ of caregiver issues are 
available upon request 

For mor information 
To obtail'l a compllmentaty copy of Our Child Care 
Workforce: From Recognition to Remuneration, or other 

related print material, please complete the form below. 
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Item 
Main Report (175 pages) 
Executive Summary 
Summary Brochure 
Flyer for parents: How Important Is Your Child's Caregiver? 

Our Child Care Workforce poster 

No. of copies 
English French __ 
Bilingual __ 
Bilingual __ 

Bilingual __ 
Bilingual __ 

Name: ----------------------------------------------------------------

Address: ---------------------------------------------------------------

Mail to: 

Child Care Human Resources Steering Committee 

c/o 100 - 30 Rosemount Avenue, Ottawa, O ntario K1 Y 1 P4 

Phone: (613) 729-5289; 1-800-858-141 2; Fax: (613) 729-3 159; E-mai l: cccf@sympatico.ca 

More information is also ava ilable from the foll owing Web sites : 

www.cbnet. ns.ca/ - special ink, www.cfc-efc.ca, www.ch i ldca recanada .org 
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