
[image: image1.jpg]HR TOOLKIT




TOOL:  Sample Rating Guide – ECE Teacher
POSTED:  March 2012
[Insert your organization’s name here]
RATING GUIDE – ECE TEACHER
Name of Candidate: ____________________

Date: ________________________________

Rater: ________________________________

The following selection tool will assess written communication skills, as well as the knowledge and skills required to perform the job of Teacher, Early Childhood Education.

RATING SCALE

5. Exceeds – Expected responses were thoroughly demonstrated. Candidate demonstrated a high level of understanding. The candidate excels at this qualification.

4. Meets - Expected responses were well covered (only minor gaps which are not related to important job functions or can be quickly learned). Most elements of the question were covered and candidate demonstrated good understanding of the concepts.

3. Meets – Expected responses were adequately covered. The response information was the minimal expected for the target performance of the position. Touched on some of the key elements and displayed some understanding. Level is that of a point of entry to the target position.

2. Below – Response was that of someone not yet at the target position level. The response is weak and below the level for the job. Responses were not addressed with adequate information and understanding and points were missed which relate to important job functions.

1. Below – The response failed to demonstrate the knowledge area or competency for the position. Important gaps and problems were identified in the response.


Candidates will be assessed on the amount of breadth and depth of the answer provided using the rating criteria bullets. and the scoring grid. These points are illustrative and it is not necessary for the candidate to speak directly to each point.

PART 1
Process Panel:

You can answer this scenario based upon either Billy a boy 2.10 yrs of age or girl Mary 3.8 years of age:

They are an only child and his/her parents are from Africa and speak French at home, but understand basic English. Billy/ Mary began at the Centre 3 months ago and they are showing signs of aggressive behaviour. His/her parents say he/she no longer listens to them and they are very frustrated.

Your task is to develop a process panel; included in the process panel will be the following:

1. Identify 1 Root Skill you will support and 2 Indicators of the skill.
Expected Responses

· Root skill identified is relevant to child’s needs

· Identifies appropriate skill indicators
Individual Rating 1 2 3 4 5                                 Team Rating 1 2 3 4 5

2. Describe what activities you would set up in which area(s) and define why you made these decisions.
Expected Responses
· Activities support the development of the skill chosen

· Identifies appropriate activities ( 3 – 4 activities identified)

· Identifies appropriate area relevant to developing the skill
Individual Rating 1 2 3 4 5 



Team Rating 1 2 3 4 5

3. Describe what actions of the child you would capture in photo’s and why (minimum of 5 photo’s).
Expected Responses
· Pictures are relevant to this development

· Clearly identifies actions shown in pictures to demonstrate relevance

· Able to relate photos to development
Individual Rating 1 2 3 4 5 


Team Rating 1 2 3 4 5
4. Explain how would you relay this information to the parents and identify which 3 key experiences you would want to ensure the parents were made aware of.

Expected Responses

· Demonstrates different ways of relaying information ( 3 different

· formats identified_( e.g. daily feedback, meetings, portfolios)

· Experiences identified are appropriate to development process
Individual Rating 1 2 3 4 5 


Team Rating 1 2 3 4 5

PART 2
Occupational Standards:

For each of the statements below, please provide three concrete examples of specific interactions and/or actions that you have undertaken in the past year that describe how you have exemplified the following Standards in your work here at__________.
Section 3.1

The ability to develop and maintain an overall environment that supports and promotes the development of all children.
Expected Responses:

· Demonstrates knowledge of child development theories

· Demonstrated ability to promote the active participation of children

· Plans and provides developmentally appropriate mix of child initiated

· and adult initiated play based experiences

· Provides each child with some attention and incorporates children’s ideas into program planning

· Arranges transitions
· Demonstrates strategies to balance individual and group needs

· Demonstrates knowledge of developmentally appropriate play based activities

· Demonstrates knowledge of how to arrange and use the physical environment

· Clear understanding of the role of an adult in supporting children’s development through learning

· Teachable moments

· Identifies and supports diversity and inclusion

· Observes and documents

· Indoor/ outdoor/ quiet / active times

· Adapts programming and environment

Individual Rating 1 2 3 4 5 



Team Rating 1 2 3 4 5

Section 6.1

The ability to establish and open, cooperative relationship with each child’s family.

Expected responses:

· Demonstrates ability to build and maintain meaningful relationships with families

· Orients families to the program

· Communicates regularly with families ( written and verbal communication)

· Collaborates with Parents

· Provides family resources

· Collaborates with parents to identify strengths, needs and interests of child

· Conveys respect and consideration to parents

· Supports diversity and inclusion

· Confidentiality

· Demonstrates knowledge of philosophy and policies of program

· Effective communication strategies ( active listening, understands audience)

· Demonstrates ability to make families feel welcome and open to sharing information

Individual Rating 1 2 3 4 5 



Team Rating 1 2 3 4 5

Section 7.1

The ability to establish and maintain supportive, collaborative relationships with others working in the child-care setting.

Expected Responses

· Creates partnerships with colleagues

· Communicates information clearly to others

· Clearly understands own role and responsibilities and those of others

· working in the program

· Works as part of a team

· Shares information willingly

· Supports team

· Participates in meetings

· Provides accurate information

· Resourceful

Individual Rating 1 2 3 4 5 



Team Rating 1 2 3 4 5

Written Communication Skills Rating

· The reader has difficulty in understanding the message being conveyed.   The style is inappropriate (no opening, closing, tone is too informal). The writing has several errors in the use of basic punctuation, grammar or sentence structure, or spelling. Message is not clear to reader or may not have the desired impact.  ( 1-2 POINTS)

· The reader can understand the message being conveyed by the candidate, however, there are some grammar, punctuation, or sentence structure errors. These errors do not impede the reader’s ability to understand the information presented.   ( 3 POINTS)

· The reader has a clear understanding of the message conveyed and there are only very minor errors in basic punctuation, grammar or sentence structure. Message uses varied sentence structure and vocabulary.  ( 4- 5 POINTS)

Individual Rating 1 2 3 4 5  



Team Rating 1 2 3 4 5

Total Score: / 40
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